
 

 
ORGANIZATIONAL STRUCTURE 
The Board is comprised of elected officials representing each one of the 13 member 
municipalities, supported by a Chief Executive Officer. The Board may sit as a Committee of the 
Whole to hold strategic discussions.  

Reporting into the Board is the Governance and Human Resources Committee, the Audit and 
Finance Committee, the Metropolitan Region Servicing Plan Standing Committee and task 
forces focused on key strategic initiatives. Committees and task forces are each comprised of 
board members and other elected representatives from member municipalities. As warranted, a 
number of working groups are also established to further support these entities. 

 

BOARD STRUCTURE 

 

 
1 The Appeal Committee is an independent committee from the Board. 
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